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About this Report

Purpose and Reporting Scope

Kwoon Chung Bus Holdings Limited (the “Company”, together
with its subsidiaries, collectively “Kwoon Chung” or the “Group” or
“we” or “us”) is pleased to present the Environmental, Social and
Governance (“ESG”) Report (the “Report”) to its stakeholders for the
period from 1 April 2021 to 31 March 2022 (the “Reporting Period”),
with the intention to disclose and report on the major strategies and
performances on the Group’s sustainable development.

Unless otherwise stated, the scope of this Report primarily covers
our business segments in Hong Kong, which are material to ESG
concerns and significant to the Group. Our operations in Hong Kong
include the following areas:

l. Provision of non-franchised bus services

Il.  Provision of franchised bus and public light bus (“PLB”)
services

Ill.  Provision of limousine services

Reporting Standards

This ESG Report is prepared in accordance with the latest
disclosure requirements under the Environmental, Social and
Governance Reporting Guide as set out in Appendix 27 (“ESG
Reporting Guide”) to the Rules Governing the Listing of Securities
(the “Listing Rules”) issued by the Stock Exchange of Hong Kong
Limited (the “HKEX”).

Reporting Principles

Description in the ESG
Reporting Guide

Reporting Principle

HERA

RS B REAREESIFHHA

BEARARE
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Our Application of

Reporting Principle
HME|E R ER

Materiality 2214

they should be reported.

EAERE HERELARESHREER
HthF D EELEERVER - BT AREL

E#R o
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Materiality is the threshold at which ESG
issues should be sufficiently important
to investors and other stakeholders that

A materiality assessment has been
conducted during the preparation
of this Report to identify the issues
that are pressing to both the Group
and its major stakeholders. A
targeted approach has been taken
to collect and disclose relevant
information about the vital issues.
BPMARRABREHABEETEEMS
E o LB AEERETERFD
EMSZEEENEREE - S
HEMRESIREEEE XZEENE
BER -
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Reporting Principle

HBERA

Description in the ESG
Reporting Guide

Our Application of
Reporting Principle

Quantitative 21t

Balance F#

Consistency — 3t

RSt EREAREESIFHHA

Key Performance Indicators (“KPIs”)
shall be presented in a measurable way.
Targets can be set to reduce particular
impact. In this way the effectiveness
of ESG policies and management
systems can be evaluated and validated.
Quantitative information should be
accompanied by a narrative, explaining
its purpose, impacts, and giving
comparative data where appropriate.
BRENER ( [BREMIEE] ) AUA
FHENARXZ5 o BT AT TR ER
HENER B RE - HEREREE
REBAGH MR AT RTERBE - B1E
REMSEHE  MAHENREE  YEE
EMNERTRALREE -

The ESG report should provide an
unbiased picture of the issuer’s
performance. The report should avoid
selections, omissions, or presentation
formats that may inappropriately
influence a decision or judgment by the
report reader.

RE - HEREABREEETRTEHL 2R
BITANKR  BEUEESTREHLTER
SEEARFHAGNEE  BERI2HE
it o

The issuer should use consistent
methodologies to allow for meaningful
comparisons of ESG data over time.
The issuer should disclose in the ESG
report any changes to the methods used
or any other relevant factors affecting a
meaningful comparison.
BOARER—BNREGRHA L E SR
B HEREAHBEEATEEERNL
B BITARBRIRE - tEREBRERNE
BFRAF AR EEER RN EMEAA
BEENEZE -

EMERERAUNER

This Report provides quantitative
and comparative information
and KPIs. Sufficient explanation
has been provided wherever
applicable.
ARERELBRE(CERURER
BRIERE > UMHHRA - XEBEAKE
MTRMT R -

This Report presents both
achievements and challenges in
an unbiased manner, reflecting our
ESG performance in an objective
manner.

R EFN R FHEERMRRM
e REMRRT HMERE - &
EREARKRE -

A consistent methodology
has been applied during the
preparation of this Report with
necessary explanations on any
changes to the methods used
compared to the prior year.

BMGRRAREHRAT —HNA
% 0 WH R —F ML RERMN G E
AR e T XL ERE -

Access to this ESG Report

The Report has been prepared in both English and Chinese and is
available on the Group’s website at www.kcbh.com.hk. In case of
discrepancy, the English version shall prevail.

MEARE HEREARS
AFEURIR P HES WA EREBH L
www.kcbh.com.hk LB & - M X fRA A
EEE AR SURARBZE -

Feedback

The opinions of each stakeholder are considered essential to the
business and sustainable development of the Group. Should you
have any feedback on this Report or our sustainable development
performance, please contact us at info@kcbh.com.hk.

ERxEE
BUEHENERHUREFBNERR IFHE
BRZHEEE . B TMHARFERKRMOA
BEXRRBEEGEMER » & Binfo@kcbh.
com.hkE2 F§ P B 4% o

BEETEEBRAT o 2021/20228% - £ ERERRE
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About the Company

Vision and Mission

T

'

S

AR
VISION B %

&

MISSION fi ey
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BRALD A
BRRES

Kwoon Chung serves with pride and devotion. We provide safe, reliable,
efficient and environmentally friendly designated bus routes services, non-
franchised and franchised bus and other transportation services to our
customers.

BERE  ALEM - BERBEFEMAZE I SHMERERNVEEE LK
R FENRENB AR HtERR -

Throughout our operations, the Group has devoted itself to the following
missions:

REBREBERHNERT HED :

To adhere to a rigorous work attitude, and strive to provide quality
services and satisfy customer requirements.

REBRENTFREE BOIRUBERBLBEEFER -

To promote environmental awareness in:

EBHRRER

¢ Caring for the environment
BERE

¢ Reducing the generation of pollution and waste
L ELITRREEY

¢  Recycling resources
EIRE W

To identify, understand, and consistently fulfil customer requirements
and applicable laws and regulations.

MWl THRIYKBENEEFPERRBEAEZEMNSRM -

To introduce a governance policy that emphasizes coordination,
cooperation, and interaction, contributing to the sustainable
development of society and environmental protection.

SIANEEHH SEREFNEBEER  ALENTRHREZRRREERE
EHE R ©

Kwoon Chung Bus Holdings Limited e Environmental, Social and Governance Report 2021/2022
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Our Approach to Sustainability

We are committed to shouldering corporate social responsibility
while maintaining steady business growth. We believe a balance
between business development and sustainable development
will create long-term value to the Group and its stakeholders.
Throughout our daily operations and decision-making processes at
all levels of management of the business, we uphold ESG principles
with the aim to create a better and greener future for our next
generations. Under the impact of Coronavirus (the “COVID-19"), the
Group prioritizes the health and safety of our employees, concerning
our environmental impact and serving the communities where the
Group operates. Our corporate responsibility is built upon the
philosophy of ‘We protect our people and the environment’ in order
to achieve sustainable growth and accelerated productivity.

ESG Governance

We believe our approach to ESG is fundamental to our business
and our stakeholders. The Group believes that ESG integration into
our business is the key to our continued success in the future. In
order to make sustainability issues as part of the Group’s corporate
agenda, an ESG governance structure has been in place, with the
Board of Directors (the “Board”) holding the ultimate responsibility
in overseeing the Group’s ESG strategy and reporting.

The Board .
EExg

Executive Management o
EREERE

BiERER
ESG Working Group o

BiE e RERIENE EHERENERR

ESG Risk Management

We are dedicated to strengthening our sustainability performance
with an effective ESG risk management mechanism in place. Being
accountable for the long-term sustainability of the Group, the Board
retains the ultimate responsibility for the oversight of the Group’s
ESG risk management to reinforce business resilience in the face of
unprecedented future changes. The Group regards risk management
as an important part of daily management in order to adapt to
the dynamic business environment where economic, industry,
regulatory and operating conditions are constantly changing. During
the Reporting Period, we identified, evaluated and prioritized ESG-
related risks which are relevant and have significant impact on our
business operations. In response to any identified ESG-related risks,
corresponding controls are in place to mitigate the risks and operate
effectively at the appropriate business level. The Board would
review the effectiveness of the control measures and make relevant
suggestions, when necessary.

BEBTREERAA -
05

HERE

BEWE

RN ASERERL S

BN EESEBRRERROBRAREE
HEEE - BMEE  EEXEBBRRASER
EZHW SYERAAKERESENERAER
ZEE RAETAFEERSEEBRIRR
BREPBIRE dSRER/RLY M%T—
REEEXRYT - EREORRBER - ZEH
i ‘Tﬂﬂir@(mmgmﬂkrarj)ﬂ’]%% S
EEEENR2RE BERPEBENY
ERRBAEBEEBREHLESR L - RMWVE
EEFZERNRMTES THERE WED
LUEHAHERREMERREA -

BE -d@RERAE
EMRAERMNERR - HEREBHHHEREM
MEBRESHEZHER - 25ERS 0 &M
ERESELDNEREIRERE HERE
ABMARMEB 2P BEAFERREE
ROSAEETCXRRREN - RACEY
R CHERERLERE RHESS((E=E
SN AEEEAEERE HEREREKK
BENRREE

e Review ESG framework and oversee ESG strategy and goals

FEHIRE HEREAERUREERE - HEREARKKERE

Monitor and manage material ESG-related risks

EEREEEANRE - EREARBBERRE

e Review the progress made against ESG-related goals and targets
BERE HERERHEBEBEERIEENER

e Oversee policies and practices on ESG issues

EERR HERELABZEBRRER

Review and implement the Group's ESG strategy

BRI RERAEBRER - SR EQRRK

e Identify and review the Group's ESG-related risks
BRI RN AEENIRER - B REREERR

e Implement ESG-related programs
HEREAMEEETE
Communicate with stakeholders on a regular basis

° Collect ESG information and data for ESG disclosure

BIRE - HERERRBRERE - HERERENREE

BE HEREAREBRER

RPN BEBRERERNNEREE HER
RS MER M ERRERE -
AEENRPUFELES  EESRIE
AREBIRIE %ié&'ﬁzﬁﬂlﬁaiiﬂ’]%?ﬂﬁ

EI]\ R
E‘F‘ g
k M g i B0

7

£ > DUinsRe3EE 1L JE S0 AR A ] BEBR £ Y A
FRARBHNE - AEES /f‘f%‘-,J—LIZ'n‘?MIEJYJEI*“m
EEE’JEE R L/{‘ﬁﬁéﬁ“‘ﬁ“ fT% E*"“BZT

4@&@%%?%%%%%% Eﬁ@&ﬂﬁ
BEARENRE HEREAABERRE - BN
MEBEBNRE HEREREFERAREAY
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Stakeholder Engagement

The opinions from stakeholders lay a solid foundation for our
sustainable development. Engaging with stakeholders allows us
to better shape our strategy to respond to their needs, anticipate
risks and strengthen key relationships. As such, we have been
engaging with our stakeholders on an ongoing and regular basis
to gather diverse perspectives and opinions from a wide range of
stakeholders along the value chain. Our identified stakeholders and
respective communication channels deployed include:

Stakeholders Key Topics

K E

Investors, potential ° Financial performance
investors and P 3
shareholders e  Corporate governance

REE - BEREERKRR TEER
¢ Risk management
[ Bz 5 1B
e  Operation and strategy

B RS

Employees e  Welfare and benefits
] BARAFB
e  Working environment
THEIRIR
e Training and development
EIRER

e Occupational health and safety

BEEERZR
e  Self-actualization
BRER
Customers e Safe and high-quality services
EF ZEREBERK
e  Stable relationship
BRERE
e Information transparency
ERABER
e Integrity and business ethics
AERBFEER
Suppliers / e Long-term partnership
Sub-contractors REOABHER
HEs, 2El e Honest cooperation
BB EE
° Fair and open
N SYNE
e Information resources sharing
HEERER

K ES R
FOENSRARMNITHEZREECREN
Bt - B0 ECEXMEE UG ERME 1€
mAMEMEERSHHE - R ERKZEE
TEEF Al BMNSEREHEBEMD
FoE RMBUEEERLEZFOENS T
BHEER RMAMEENSHERAERAN
HERBRERE

Major Engagement Channels

TEEBRE

e  Annual general meeting and other
shareholder meetings
BRRBFARSREMKRRAS

e  Corporate reports and
announcements
NABERDE

e  Meeting with investors and analysts
(if applicable)

BEREERINE (WEA) 80

e Regular meetings

EHEE

e Task force
T

e Training, seminars and briefing
sessions

S A RERE
° Intranet and emails
A ER R BE
e  Annual performance appraisal

FE R

o Company website, brochures,
corporate report and
announcements
AR - MEF - ARBERDE

° Email and customer service hotline

EBREFREEL

° Feedback and report
E):-958E:51

e PLG meetings for Franchised Bus
Division

ERB T MAINREFBRSNESE

e Regular business meetings, supplier
conference, phone calls and
interviews
EHETER SR  HERERE -
EFRBAREMHE

e  Supplier review and assessment
PR A% R AT

e  Tendering process
BB

° Emails, circulars and manuals
B - BERFM

e Company website
NGIE S

Kwoon Chung Bus Holdings Limited e Environmental, Social and Governance Report 2021/2022
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Stakeholders

]

Government /
Regulators

BUEEEHE

Non-Government
Organizations

FEER AT A

Media
s

Industry Association

(e 70

Community
HE

BEBLE

Key Topics
FTERE

Taxation compliance
HOEBBL

Regulatory compliance
BFER

Business ethics
BRER

Social responsibilities
HEsHE

Corporate image
TEER

Social responsibilities
HEEE

Honest cooperation
BHHEEE

Fair and open

AR YN

Partnership opportunities

BfERE

Industry involvement
T¥2H

Community involvement

HESH
Social responsibilities
HEsE

Transparent information

B ABER

BRAF -

Major Engagement Channels
FTEEBRE

On-site inspections and checks

BHRERRE

Research and discussion through
work conferences, work reports

preparation and submission for
approval

BRTHESE ERIERERE

REMETHRERR
Corporate reports and
announcements
RABRERDE
Company website
NGIE
Compliance control
BREE

Voluntary work

BB

Charity and social investment
RERUERE

Company website

DA

Company website

DA

Company event

NCIDEE)

Charity and social investment
ZRERHERE

Company website
ACIEER
Business meetings

[GES £

Industry conference
TEER
Company website

NGk

Voluntary work

BBEITHE

Charity and social investment
ZRERHERE

Company website

RN

2021/20225%R 1% - HERERHE




ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RE > HERERRE

Materiality Assessment

We take materiality assessment as an important exercise to
determine which sustainability topics are of great importance to our
stakeholders and the Group so that we could disclose the relevant
material sustainability topics in this Report. In addition to the above
regular communication channels, we engaged with an independent
sustainability consultant to assist the Group in conducting
materiality assessment during the Reporting Period. The result of
materiality assessment and relevant ESG topics will be regularly
discussed and reviewed by the management and the Board. In
conducting the materiality assessment, the process involves issue
identification, issue prioritization based on the materiality ranking
from the survey result analysis, and issue validation.

The materiality assessment process is shown as below:

EEMMG

EMREEMTFEAE-—REZ T/ UBRER
LUBEREZEHRMANGHEREAEEM
SYUBHEEE  AURMEAELARERE
BHRERRERRBE KRLAERER
REN  BANBRESHEREELISERR
BRE BB AEEETEZMTML EEER
EZ R EHMTRRBRNEEMHTIMERR
MERE HEREREE - ETEEMML
B BESREERR REBREERDW
SHNERUMZIETRERFURZERRE -

BB EBRAT :

A total of 20 sustainability issues were identified
to be related and applicable to our business with
reference to the HKEX ESG Reporting Guide and the
latest industry trend. Sustainability issues are mainly
divided into environmental issues and social issues.

Step1 £—%
Identification

=9zl

BBSEZERBHRARE  HBREAMSIESIARRN
TEBE  RMBAEHEH20EABEALERANKME
BHAHERRSE - INERRREIESARRSE
RS o

Stakeholders were invited to participate in an online
survey, ranking 20 sustainability issues based on
their perceptions of the level of importance.

Step2 =%
Prioritization

2952

BFOHERAZEA LRSS  REMMAEEERAFNE
% B0 R A EBREEST o

The final sustainability issues priority ranking was
derived by integrating the responses of internal
and external stakeholders. The results were then
presented to the Board of the Group for discussion
to consider the alignment between our business
strategy and material issues.

Step 3 F=
Validation

K
ﬂ?ﬁnﬁ

BEREARINDBEHENCE  SHEATHARREE
BERF HARERRXTAEEESE W - UEE
EHMNEBRKEAEETSECHRET -3 -

The following materiality matrix shows the results of the materiality
assessment. The top right corner of the matrix represents the top
concerns of our stakeholders.

Kwoon Chung Bus Holdings Limited e
08

UTEEMERZIEEMHTMENER - B
AEAFRRENDERBINER -
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Quality and safety are essential to our clients and the foundation of
our business. Our overall value proposition is therefore driven by
continuous improvement in safety, reliability, and customer service.
To this end, we adhere to the philosophy of “Serving with Pride
and Dedication” and seek to embed and maintain a strong safety
culture (“Safety-We Care”) that is enthusiastically embraced by
all employees. Our safety culture is designed to inform and guide
personal and organizational behaviour in order to ensure that the
Group’s risk profile is continuously and visibly reduced.

With all this in mind, we have formed a training, safety, and
performance management department led by a team of industry
professionals with strong backgrounds in the local and international
public transport markets. The department adopts industry best
practices with the help of the latest technological developments,
develops appropriate policies, supports line management oversight
and enhances monitoring of day-to-day bus operations.

With the concerted effort of our dedicated employees and
management, one of our principal purpose-built depots in Mui
Wo has been recognized by ISO 9001: 2015 Quality Management
System Certification, ISO 14001: 2015 Environmental Management
System Certification and ISO 45001: 2018 Occupational Health
& Safety Management System Certification, representing our
strong commitments in providing rigorous management on quality,
environment and occupational health and safety.

Our Vehicle Fleet

We regularly review bus specifications. As far as our double-
deck buses are concerned, we have upgraded the specifications,
including a new straight staircase (for easier access to the upper
deck), priority seats, and more spacious seats. Moreover, our entire
double-deck fleet offers super-low floor access. As for the coach
fleet in general, it is fitted with speed limiters.

Kwoon Chung Bus Holdings Limited e
10

BEXRHEZ2HUEFEHER  SHERAMEE
MER At F22 -AUEZRFEFRBE=S
HEZRE RASEEREEIRNED
e Bt BMEBFIEERE - AoEMIE
T BREARESRABENZ 2L (THK
ME:E ZME2)) IREZRESEZIX
T RMNZEXLEEFHBRSIEB/ARA
BITR UBRRASEVSEERZ BRI ER
AR o

ZRE LR ERE  BMEmLEN - &
ERAEMEEPT - I — B A K B L
HRBTSREAEEESNITXEEREKSR
B BRERNTEREERARERNEMER
BB T - AR EEERR  XBXBER
EERMBEBEEETEEMER -

KPEEETNEEEBNABLEHT » MR
MIEEN—FEEEHAERSEEISO 9001:
2015MEE BB A% ~ ISO 14001: 201518
BEREAIERISO 45001; 2018H ¥ 42 E
RZ2EERART  EERMYREREHN
&1.%; CRENBERERZEZEEHFHENEG RN
EK = °

BMEER

EMEMERBLHORE  SEMANEESL
mE > BMERARE  BEREER (EX
BEZELE) BRAEUKRERMAEN I
v BESECTEBROREBERBABEE -
BEXESEBIHE  MEFECEKRRESR -
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Safety Measures

Regular Maintenance

A systematic inspection and maintenance program has been
established by the Group to ensure that our fleet is in good
condition and conforms to safety regulations. Quality inspections
are conducted on a regular cycle with some vehicles being
subjected to comprehensive monthly inspections (including checks
on emission data, components, braking system, etc.). Moreover,
the Transport Department will also allocate vehicle examiners to
conduct random checking.

Safety Facilities
Safety of our passengers is always our top priority. We have
implemented the following safety measures:

Surveillance Cameras

To ensure passengers’ safety and protect bus captains’ interests,
we have installed a suite of surveillance cameras on all the new
buses and these are now capable of being viewed in real-time (if
necessary). The various camera-banks include forward-looking
dashboard cameras as well as indoor cameras, which allow the
Group to more readily monitor road conditions as well as the
behaviours of bus captains (and other road-users) to good effect.

Electronic Stability Programme (“ESP”)

ESP is a crucial feature to enhance bus safety in critical driving
situations. With the help of ESP, the stability of vehicles is largely
enhanced by preventing the tyres from skidding uncontrollably.

Electronic Braking System (“EBS”)

EBS enables optimisation of the drive and braking operations on
our vehicles. It also facilitates monitoring and maintenance of the
braking system.

BEBTREERAA -
11

BEWE

ZE2HEE

ZERRE
AEBEHE-EERGMENBRERRES
2 BREBRFRFREAFTEREHRE -
mERENERET  EHNERASAERS
HBRE (BEREHREE 24 FBRLAK
Z) ot EMESSREERRESET
e -

LERIE
REZEZ-HERMNEERZE - EKMCEK
LT 2216

ERRHE
REAREZEREAEETIERMNE - HMHE
REMBHET LK —HERFEE BT
ENEEREN (WEER)  ERBEHEAEER
WATREERERARE EAEEEHAER
SEEBRLIRER (REMERERE) WIT
B BRERIEM-

ErRERF(EFRERF)

EFRERFERCHRNVERBR T MEE -
ZEN-—HEEYK HETRERFNHEY
T AR LRI BERG - EEMMREMEARRS °

EFHIBRAG(EFHBERS]
EFHBEASEANECLERNEI R RER
Z-EERABRTANEARREFNDRLS -
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Driver Monitoring System (“DMS”) EREZAF(EREZRAE]D

DMS is an advanced safety system used to assess and monitor our BEEEERZRSKII—ELXEMNZTEZRE  A[ER
bus captain’s alertness through a driver-facing camera mounted on ZHENEHR - EHEENERE SR EE
the dashboard to track whether the driver has any drowsiness or BE+HEEMWNZEH  EREREERITHERS
other distraction. Warnings and alerts will be issued to the driver i ZAEHBHERBEHEERER  BIR
in real time to ensure the driver’s attention is back to the driving. HBEEEHETBEHEE - HARARMEETTGE
The application of this technology is initially being targeted on any #fskaE  BIERMBREEARBEITEN
overnight bus or coach as we assess its capabilities. Bt EE-

Geo-fencing i 3 B AR

By implementing and merging geo-fencing and global positioning FBRERRASHEERNZIREN RS M
system technology as well as the road speed restriction data, our UUREEREELR » RPINEWMRKEARIE
vehicles’ systems can identify the prevailing legal speed limit. Alerts FHEERR - ETEHBE A4S EREER
and warnings can then be activated to remind the bus captain to EZRER & RAETHBERNELEREER
reduce the speed in the event that the vehicle reaches the speed [R{KEEZE

limit at any given moment during its journey.

Safety Belts Z2EF

Safety belts on all seats are standard requirements on our new FBEENYBRELZEDRMANTE LHNE
buses and the vast majority of our fleet is now fitted with belts. With #3fF > MERTEAT I/ ELTREHERSD
this in mind, the Group is taking pro-active steps to ensure that %GB R it > AEER FHEERER &
there is better awareness amongst our passengers of the benefits of REZREZHBIMBEZESENWFER HE

wearing such belts and/or of the availability of such belts at seat. NEBMBRRS
Intensive Staff Training 5% & S 15 5

In order to meet customer needs and expectations, all employees, AHIZFWERREE  FfiEES (B1EE
including but not limited to school bus captains, station assistants, ATRRAKEER - BiBE RERFRIZH
school bus escorts and control room officers, are required to act ZTEAE)MBAUBXEETE  TAHANREHER
in a professional manner and demonstrate behaviour consistent FHZER[RMEE BN E2IX{—3k-
with customer expectations and the “Safety-We Care” culture. It RMAETIRHZEEI  ToFBEBAE
Therefore, we provided various trainings to our staff making good ZHEFINEEHEG  UESEEHEZEEE
use of actual video footage of real past cases of accidents in order HJEEE - HR2019BMFEEH R X EEIE IS
to enhance awareness of safety issues among our employees. Due V8.2 RPSIARBHNEEI > IHBHE
to COVID-19 and the social distancing measures, webinar trainings ITHET/EIEE LR SMIZ -

were introduced. Staff are encouraged to register and attend the

trainings at their work stations.

Bus Captains School Bus Escorts Maintenance Staff
BEtHER REBRE REAB

e  Emotional management e  Personal appearance/ attitude e Basic electricity theory
BB BABRS EE HASE HEW
e Excellent service quality e  Children’s safety and e Safety of vehicles
=il AR discipline maintainence
e  Standard operating procedure BEZRRLEE REEHZE
EERERF e  Standard operating procedure e [SO 9001 Awareness training
e Concept of defensive driving ZERIERR ISO 90012 13|
ZEMERE e Emergency handling e Training for new model buses
e Major casues of traffic accident RERSER FASEE 33
RBEIEZEREA
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Providing Great Travel Experience

Special measures during pandemic

Pandemic prevention measures

In light of the spread of COVID-19, we believe that there is a
growing concern from customers regarding the hygiene standards.
Therefore, we have formulated and adopted a series of anti-
epidemic measures to protect the safety of our passengers:

¢  Anti-bacteria coating services are applied in compartments of
the entire fleet in every three months

¢ Reminders on putting on face masks are provided to
passengers on board

¢ All employees including our bus captains are required to
measure their body temperature before starting work

¢ Alcohol hand sanitiser gel is placed in compartments of the
entire fleet for passengers to use

¢ School bus captains and school bus escorts are required to
perform a rapid antigen test every working day

Reporting mechanism

In addition to implementing preventive measures, we have a
reporting mechanism in place that requires our employees to
report cases of COVID-19 to designated departments and to take
immediate action following the advice from the Department of
Health when a confirmed case is identified to prevent the spread of
the virus.

Listening and acting upon customers’ feedback

We believe that customer feedback is one of the key factors that
can offer valuable market intelligence and help the Group to achieve
continuous improvements in our service quality levels. With this in
mind, the Group seeks to collect opinions in a number of different
ways. For example, we have established various communication
channels on public platforms to collect customers’ points of view
towards our safety and service standards and we regularly meet
our corporate clients, schools and residents associations in order
to review our service performance. Meanwhile, our Franchised
Bus Division also hosts regular Passengers Liaison Group (“PLG”)
Meetings. Our commitment in each case is always to understand
the root cause of each and every complaint and to take prompt
and effective actions aimed at avoiding future repetition of similar
incidents (as far as is reasonably practicable).

During the Reporting Period, there were 115 complaints and
suggestions relating to franchised bus services as were referred to
the Group by the Transport Complaints Unit of the Government’s
Transport Advisory Committee, covering the adequacy and standard
of services. All complaints were rigorously investigated and handled
according to the Group’s internal guidelines.

During the Reporting Period, no material complaints were received
relating to our services that have had a significant impact on the
Group.

BEBTREERAE -
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Regular internal quality inspection

In order to maintain the quality of our services, we regularly
implement “mystery customer” programs as well as internal surveys
in our depots (and across our operating area) with the aim of
inspecting and identifying deficiencies. The results of inspections
and investigations will be reported and tracked by the management
in order to ensure that requisite actions can be taken, aiming to
achieve our goal of delivering continuous improvements in service
quality.

Due to our business nature, recall procedures is not applicable.

Advertising and Privacy Protection

The promotion of our services is strictly regulated to avoid
misleading information to ensure that the right-to-know of
customers is protected.

Our daily operations involve the collection and handling of
customers’ personal information. The Group is committed
to protecting the privacy of our customers. We handle such
information with due care and are in compliance with the Personal
Data (Privacy) Ordinance of Hong Kong. For example, for CCTV
recording, we will normally clear all records after 3 months to
protect the privacy of our customers.

During the Reporting Period, the Group was not aware of any
material breach of applicable laws and regulations in relation to
advertising and privacy protection, including but not limited to the
Hong Kong Trade Descriptions Ordinance and the Personal Data
(Privacy) Ordinance of Hong Kong.

With regard to our business nature, product labelling is not
applicable to the Group and intellectual property is considered as an
immaterial issue.

Kwoon Chung Bus Holdings Limited e
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Environmental protection and sustainable development are one of
the Group’s top priorities. As a road transport operator in Hong
Kong, the Group is aware of the impact of our operations to the
environment and the public. We have obtained 1SO 14001: 2015
Environmental Management System Certification at one of our
depots, showing our alignment with the international environmental
management standard. Kwoon Chung is also one of the signatories
of the Low Carbon Charter of the Business Environment Council,
with the aim to contribute toward Hong Kong’s long-term
decarbonization and achieve carbon reduction targets. Meanwhile,
New Lantao Bus Company (1973) Limited, a 99.99%-owned
subsidiary of the Company, joins other key industry players in its
role as an active Member of the Civic-Exchange initiated “Zero
Emissions Mobility Consortium?.

In an effort to combat climate change, the Group has set the below
green targets:

Emissions BE#k

environmentally friendly measures.

AW E

BERERTRERXREAEEANEETE
Z— EEBBNWEREREER  AEER
AMEFPNEEHRENATWEE - KM —
FrEE iR © FE1S1SO 14001: 2015B B EHE R
RE BT EATCERREETEZE - TR
TREERBERHEEBAENEEAZ— B
EAEENRERRELER - WEBRRKE
EoRE BARQEHEHF9.99% & 2B
NEFRELEE(—AEZ)ERATEER
Hth X ESEE— BN A DB EBRERE T
BN EHERRERE NERAE -

AEUREZL AEECEHETIEEHE

3N

To reduce air and greenhouse gas (“GHG”) emissions through implementing

ZRERRRERBAVERIAZERE (RERE] ) HK -

Waste EEEY)
- To minimise waste by promoting recycling and waste reduction at source.
ﬂ‘ - BEBRBREREYC W R  BE2RDEREY -

Energy 8&R

(4

Water 7k

BLRERFAAME - EEMHEERE -

To optimise energy use efficiency and advocate for energy-saving practices.

To enhance water efficiency and advocate for water conservation by implementing

water-saving practices.

EIREREUKER - BEAKNRER - BEHHORK -

During the Reporting Period, the Group was not aware of any
material breach of environmental laws and regulations, including but
not limited to:

Air Pollution Control Ordinance (Cap. 311)

Air Pollution Control (Construction Dust) Regulation (Cap.
311R)

Waste Disposal Ordinance (Cap. 354)

Waste Disposal (Chemical Waste) (General) Regulations (Cap.
354C)

Noise Control Ordinance (Cap. 400)

Environmental Impact Assessment Ordinance (Cap. 499)
Buildings Energy Efficiency Ordinance (Cap. 610)

Ozone Layer Protection Ordinance (Cap.403)

0
0

S <

S
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Environmental KPlIs
RIGFAEENIESR

Air Emissions BER HER 12

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
RE > 8RERKRSE

2020/21 2021/22
“EBECE/I--FE ZEBE-—/Z=FE

Nitrogen Oxides (“NOx”) 305.10 272.46 Tonnes
a8ty ([2881w]) 7]
Sulphur Oxides (“SOx”) 0.24 0.24 Tonnes
mEty ([wmELW]) 7]
Particulate Matter (“PM”) 22.93 20.47 Tonnes
Eay (rERyl) U

Greenhouse Gas (“GHG”) Emissions'

BERE (BERE]) K

Direct Emissions (Scope 1) 43,712.56 42,661.26 Tonnes CO.e
HESR (8E1) WMo—HtREE
Indirect Emissions (Scope 2) 795.74 617.16 Tonnes COe
EEEHER (EE2) Wo—EtREE
Total GHG Emissions (Scope 1 & 2) 44,508.30 43,278.42 Tonnes CO.e

BEREBHRAE (SE1KR2) W _FRES

Tonnes CO,e/million

HKD revenue
M_S{tREE

BEBITWA

Energy Consumption &5 E %

Direct Energy EL#285R

Intensity of GHG Emissions
BEREHENRE

Diesel 42# 150,528.53 150,000.43 MWh J& FL B
Gasoline /3 1,168.76 959.24 MWh J& LB
LPG RIL A MRS 8.73 346.29 MWh JE B
Indirect Energy BEI#28ER

Purchased Electricity i E W& h 1,287.11 1,213.88 MWh JK B
Total Energy Consumption (Direct and Indirect)*

BERHERE (EERAEE) 152,993.13 152,519.84 MWh JK LB

MWh/million
HKD revenue

SR
BEBITWA

Total Water Consumption #FH/KE 23,231.82 24,102.30 m3 32 J5 K

m?3/million
HKD revenue
SHRS
BEBITWRA

Intensity of Energy Consumption

BEFUHENEE

Intensity of Water Consumption

RKkZE
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Environmental KPlIs 2020/21 2021/22

RIEERBENIEE S-S/ —FE —S-—|/—=FEE
Hazardous Waste EEREEY)
Liquid Waste &BEEEZEY)

Spent Lube Oil EEE58H 52.20 43.20 mé 3 F5 3K
Spent Lube Oil (Waste Water) &85 i (BEK) 41.00 41.00 m3 3 53K
Spent Oil Filter EEhiB 828 0.10 0.12 m3 3 3K
Total Hazardous Waste (Liquid) P
EEREY CRE) @ E 93.30 84.32 md 3 5 K

m3/million

Intensity of Hazardous Waste (Liquid) HKD revenue
BEEEEY (RE) WEE : : MNFHKRS
BEBITWA

Hazardous Waste EZEEY)
Solid Waste EREEZEY)

Waste Battery EEE} 8.50 7.23 Tonnes M
Total Hazardous Waste (Solids)
EEmpEY (EE) 88 8.50 7.23 Tonnes M

Tonnes/million

H i 6
Intensity of Hazardous Waste (Solids) HKD revenue

BERERY (ER) NBRES

Wi, &S
Non-hazardous Waste EZEEEY)
General Refuse —fR33K 1.13 1.13 Tonnes M@
Tyres &wfa 33.34 21.87 Tonnes M§
Total Non-hazardous Waste EEZEEYE S 34.47 23.00 Tonnes M

Tonnes/million
HKD revenue
Wi, EEBITWA

Intensity of Non-hazardous Waste

BEBRNNEE
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Our reporting on air and greenhouse gases (GHG) emissions are mainly based on the requirements in “How to prepare
an ESG report” published by HKEX and “GHG Protocol Corporate Accounting and Reporting Standard (revised edition)”
published by the World Business Council for Sustainable Development and World Resources Institute. Operational control
approach is adopted when defining organizational boundary for the purpose of GHG accounting and reporting.

EMHEZERR E’*”E—(GHG)?#FE&E’J%&ﬁ‘EEEEEAE%x%ﬁﬂﬂ?ﬁﬁ’](@zuﬁﬁﬂ%f“iﬁ %i*%&”é/‘aiﬁ¢>&1tﬂ?~7?#%'§§§1=lﬁii
SENERERMAFMHNENCEERBERERR  DEREEREZE) BIIR)MRE -EEMNEELFEZEEZRBERE
BRBEMSWAZER -

GHG emissions is presented in carbon dioxide equivalent (CO,e). Our scope 1 direct emissions cover GHG emissions directly
produced by businesses owned or controlled by the Group, while scope 2 indirect emissions cover GHG emissions of indirect
energy mainly resulted from electricity (purchased or acquired) internally consumed by the Group.
BERBHERUA-SLREEZS - AMNEEIEEFHAEHAEEREREFINEREEEENRERBHR - MEE2R
EHERBRETERBAEERBERE D (BEHIIEHN)

The calculation of the mileage travelled by mobile vehicles was adjusted during the Reporting Period to reflect actual
situation.

BPHERRTEREENATCRBREDIARE  URREBRR -

The operation of the green PLB route, which connects the Hong Kong-Zhuhai-Macao Bridge Port, was forced to suspend
since February 2020 due to the stringent border control measures implemented by the Government under the COVID-19
pandemic. Prior year consumption was due to the maintenance process incurred.

Since the PLB changed its operation route for several months temporarily during the Reporting Period, an increase in LPG
consumption was therefore observed in the Reportlng Period.

HABNRREENERERNER  BEEERRABEEORZERNBENZC AR BEREA "S-S5 - ARE2019BMES
FREETHAEFLEE BEIFENERDAREELENRERR

HRZAHNERBRERRHEA BT ERHEERS MU RED AR AR EFEFTIEM -

Our total energy consumption includes purchased electricity and non-renewable fuels consumed and the relevant conversion
factors reference from “Technical Note: Conversion of fuel data to MWh” published by CDP.
WF%Q@@ELJE’%%’@?Eﬁﬁi‘éi%%ﬂ’wl\,ﬂ%%jj&ﬂﬁi%ﬂ&&ﬂi BCDPHI S (RMFH N RN BBERALRB)NAEER
HF2ZE -

Some of the operating premises under the Group of which the water supply was solely controlled by the respective building
management which considered the provision of water consumption data or sub-meter for individual occupant not feasible.
Hence, the water consumption data excluded consumption from those operating premises.
AAEEETENEERF2HKRAEEXEBATES  MEREXERADERNEFRUBKMBEHIIRILTATT o Bt -
WENRAKEBEREBIEZIMDAKEE -

The figure has been adjusted to reflect the actual situation.

HFOTRE  URREBMRR -

Kwoon Chung Bus Holdings Limited e Environmental, Social and Governance Report 2021/2022

18



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RS HERE

Energy Consumption, Air and GHG Emissions

Our daily operations rely heavily on the operation of vehicles, as
well as electricity consumption for our offices, ticketing points, bus
stations and depots. Fuel usage and electricity consumption are
major sources of energy consumption, air and GHG emissions. To
minimize our impact on the environment, the Group implements
internal measures to manage vehicle use from our operations,
and to plot a pathway to zero emissions in line with the target of
achieving carbon neutrality by Year 2050 being promoted by the
Government of the Hong Kong Special Administrative Region (the
“Government”). For example, our management would optimize
the environmental performance of our operations by reviewing
and revising our bus routes and schedules regularly. To this end,
through bus route rationalization of our commercial bus routes,
the enhanced network can help to improve traffic congestion by
reducing unnecessary vehicular flow and, in so doing, we will also
improve the roadside air quality. Furthermore, we have invested
in new state-of-the-art bus and crew scheduling software which
is facilitating improvements in operational efficiency by means of
the elimination of unnecessary vehicle movements. Moreover, in
addition to taking steps to ensure that devices and vehicles are
not switched for longer periods than strictly necessary (with, for
example, engine idling being monitored by advanced GPS tracking
devices), we have also successfully converted some key bus
routes from a high frequency single decker bus operation into a
slightly lower frequency double decker bus mode with the outcome
being that we successfully reduced noise, air emissions and fuel
consumption whilst simultaneously minimising vehicle movement
risk. And all of the latter being achieved without losing any
passengers and without compromising customer service levels.

Water Consumption

As water consumed within the Group is supplied by local water
suppliers in the areas where we operate (i.e., mainly Hong Kong), we
did not encounter any issue in sourcing water during the Reporting
Period. Yet, we are aware of the importance of water conservation.
Our goal is to enhance water efficiency by advocating water
conservation. We have been posting reminder in offices to enhance
staff awareness in water conservation.

Waste Management

During the normal course of our business, waste oil and batteries
used in our vehicle fleet are the major hazardous wastes generated.
To properly manage and reduce hazardous waste associated with
our operations, the Group has adopted below measures:

¢ To develop a Waste Handling Policy and Guideline for
corresponding departments

¢  To assign trained technicians to perform recycling

¢ To store and handle such wastes in designated areas at bus
depots (before disposal)

¢ To engage with qualified and registered service-providers to
collect and process such wastes in a proper way in accordance
with the statutory standards

BEBTREERAE -
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Waste tyres, scrapped vehicles, used paper and general refuse
are the leading contributors to non-hazardous waste generation.
The Group is committed to recycling, storing and disposing waste
responsibly in order to reduce non-hazardous waste production.

To minimize the amount of landfilled waste, the Group has adopted
below measures:

¢  To raise staff’s environmental protection awareness by training

¢  To issue guidelines and reminders aimed at reducing waste at
source

In addition, the Group is not involved in any use of packaging
materials for finished goods.

Green Operations

Apart from the aforementioned practices, we adopt various
measures to minimize our impact on the environment and natural
resources, including:

Euro V and Euro VI vehicles

To improve roadside air quality and better protect health of the
public, the Group has planned to replace ageing buses, especially
those Euro IV vehicles by Euro V and VI vehicles in the coming
years. During the Reporting Period, a total of 31 vehicles of the
Group’s fleet have been upgraded to ensure their engines meet the
low-emissions standard of Euro V and Euro VI DCV, while over 59%
of our vehicles meet such standard as at 31 March 2022.

According to European emissions standards, NOx emissions of Euro
V gasoline vehicles are approximately 30% less than that of similar
vehicles of Euro IV. The NOx emissions of Euro V heavy diesel
vehicles (i.e., design weight over 3.5 tonnes) are approximately
40% less than that of similar vehicles of Euro IV, and the respirable
suspended particulates (“RSP”) and NOx emissions of Euro V light
diesel vehicles are approximately 80% and 30% less, respectively.
As compared with Euro V, the NOx and RSP (PM10) emissions of
Euro VI heavy diesel vehicles are approximately 80% and 50% less
respectively, and the NOx emissions of Euro VI light diesel vehicles
are approximately 55% less. We believe that replacing ageing
buses by Euro V and VI vehicles can enhance the environmental
performance to reduce GHG emissions of the Group.

Regular maintenance

The comprehensive vehicle maintenance programs of the Group
maintain the diesel-fueled generators, refrigeration and air-
conditioning systems of vehicles so as to ensure proper energy
efficiency and conform to the standards. Our repairing technicians
and frontline operational staff always stay alert to identify high
emitting vehicles and carry out repairs to restore the capacity
and performance of vehicles to meet the strict exhaust emission
standards of the European Council of Environmental Ministers. Our
management would review the emission inspection system regularly
to ensure compliance with regulations, for example by strengthening
enforcement and enhancing the testing procedures and executions
in order to minimize errors and prevent the appearance of high-
emitting vehicles.

Kwoon Chung Bus Holdings Limited e
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CO, concentration

Complying with relevant legal and regulatory requirements is always
the top priority of our operations, so our buses are randomly audited
and/or data is recorded by professional third parties to ensure that
the measurement of CO, concentration in the vehicle meets the
required standards.

Waste water treatment

To treat effluents before discharge, our depots are equipped
with sewage treatment facilities as well as grease traps. Waste is
collected by eligible professional third parties regularly.

Advocating eco-friendly habits for driving

In addition to upgrading to more environmental-friendly vehicles,
we believe that each of our employees can strive to minimize their
negative impact on the environment in daily life. We have been
using different ways to advocate eco-friendly driving habits such
as reminding drivers to switch off idling vehicles in order to reduce
engine idling.

Advocating eco-friendly habits for office operation

For office operation, we have issued guidelines on electricity saving,
water conservation and use of paper and other office supplies
to reduce waste in order to enhance employees’ environmental
awareness.

Implementation of electric buses

With the aim of achieving the Government’s carbon neutrality by
Year 2050, the use of electric vehicles and other environmentally-
friendly vehicle propulsion technologies are increasingly promoted.
To explore the environmental benefits of electric buses, we have
been cooperating with the Government to conduct trial runs to
assess the operational efficiency and performance of electric buses
in handling the local traffic condition. We have been allocated 2
electric buses for resident shuttle service, serving Route N38 from
Yat Tung Estate to Tung Chung Station Bus Terminus (Circular).
In accordance to the previous trial record, there was a significant
reduction of approximately 43% on the CO,e emission by deploying
a single-deck electric bus instead of diesel bus. Through trials we
will conduct further analysis on the more preferred proposals in
adopting electric buses in the future.

Environmental Management System Certification
Our depots undergo surveillance audits to ensure compliance with
stringent environmental management standards. As stated above,
one of our key depots has been certified for ISO 14001: 2015
Environmental Management System Certification.

The 1ISO 14001: 2015 Environmental Management System
Certification aims to help businesses better manage the
environmental challenges of the future and to increase their
commitment to sustainable development with the following
framework:
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organization
BEE5

Improvement
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ISO 14001 : 2015
Certification
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Operation
HiE

ISO 14001: 2015 Environmental Management System Certification
is beneficial both to the environment and to the Group in general,
in terms of its ability to help us improve resource efficiency, reduce
waste, and enhance rigor across the whole quality management
system.

Climate Change

Climate change may cause extreme weather and bring negative
impacts to various aspects of the external environment such as the
economy, biodiversity etc. As a means of mitigating and adapting
to subsequent impacts, the Climate Change Policy is formulated
and reviewed from time to time in accordance with the corporate
strategies and development on climate change issues relating
to the business operations. We have identified climate-related
risks that may threaten the Group’s business operations. Regular
assessments will be conducted to examine the effectiveness of
existing mitigation measures to further improve the resilience of our
business to climate change.

Our business may be affected by extreme weather such as typhoon,
heavy rainstorms and flooding, which may affect our operations and
pose possible threats to the safety of our employees. As such, the
Group provides guidance to employees to help them work under
extreme weather as a precautionary measure. In addition, the Group
expects stricter climate-related laws and regulations would be in
place. Therefore, we regularly review our policies and practices
to ensure we are up to date with the latest government policies,
regulatory updates, and industry standards.
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We are committed to creating a harmonious and safe workplace
as well as providing competitive and reasonable benefits to our
employees. To safeguard the rights of both the Group and our
employees, we strictly abide by all applicable labour laws and
regulations, including but not limited to the Employment Ordinance,
the Employees’ Compensation Ordinance, the Minimum Wage
Ordinance of Hong Kong and the Regulations on Prohibition of Child
Labour, etc.

During the Reporting Period, the Group was not aware of any
material non-compliance of labour-related laws and regulations
in relations to compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal opportunity, diversity,
anti-discrimination, other welfare and benefits.

Employee Overview

As of 31 March 2022, the Group employed 2,399 employees in
Hong Kong. The distribution of employees by gender, employment
type as well as age group are as follows:

Employee Composition

EERBA

Total number of employees EE4 A&
By Gender 121 585

Male 24
Female Z M

By Employment Type &ZF £ &5
Full-time 28

Part-time 5%

By Age Group 1R F 4 B &2
30 or below 308 T
31-50 312505
51 or above 518%E A £

Dismissal and relevant compensation distribution follow the Group’s
code of conducts and comply with relevant labour regulations of
its place of operations. The analysis of the Hong Kong’s employee
turnover rate by gender and age group are as follows:

Employee Turnover Rate’

BER AR

Turnover rate %k =

By Gender &% 5l &2
Male B4
Female &t

By Age Group &2 FE# 4 5I &5
30 or below 30BEE AT
31-50 31E508%
51 or above 5185 A £

L/ The employee turnover rate is calculated based on the total workforce at the end of the Reporting Period.
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2,595 2,399

1,828 1,722

767 677

1,797 1,586

798 813
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Human Resources Strategy and Practices

We strive to be an employer of choice by adhering to the
principles of equal opportunity, non-discrimination, and diversity in
recruitment, compensation determination, promotion, training, and
other labour-related processes. In the above process, work ability is
the sole criteria in selecting suitable candidates, regardless of their
age, gender, race, religion, sexual orientation, or disability do not
affect our selection.

Upholding the principles of fairness and equal opportunities and
adhering to relevant legal requirements to ensure our workplace
is free from discrimination based on gender, sexual orientation,
disability, age, race, skin colour, national or ethnic origin, family
status, or any other personal characteristics protected by laws, the
Group formulated the Equal Opportunities Policy and implements it
strictly. We do not tolerate any form of discrimination and workplace
harassment.

A platform for open dialogue and feedback is vital in establishing
a harmonious working environment and close relationship with
our valuable employees. All employees are encouraged to raise
any issues, concerns, grievances or appeal without fear of reprisal
through designated communication and whistle-blowing channels.

With this in mind, as part of the path towards ensuring continuous
improvement, we plan to introduce a Group-wide Grievance
Procedure in Q4 2022, a new internal procedure that follows the
industry best practice.

Staff Benefits and Welfare

Creating a harmonious and dynamic working environment is vital
for talent retention and enhances employees’ sense of belonging to
the Group. Therefore, we provide our employees with competitive
remuneration packages and benefits. Our compensation and
benefits include base salary, discretionary bonuses, health care
plans, stock options, transportation allowances, and housing
allowances (as appropriate). In addition, we ensure that our
compensation packages are sufficiently competitive by tracking
relevant information in the market. We also regularly conduct salary
assessments and promotion assessments according to annual
performance appraisals. The Group’s leave policy is based on the
standard rules set out in the Hong Kong Employment Ordinance,
employees are thus entitled to different kinds of leaves such as
annual leave, public and statutory leave, sick leave, and maternity
leave.
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Occupational Health and Safety

The health and safety of employees have always been our core
responsibility. The Group endeavours to provide employees with
adequate occupational health and safety measures in accordance
with applicable laws and regulations, including but not limited to the
Hong Kong Occupational Health and Safety Ordinance. Our medical
insurance plan includes regular medical examinations for employees
of 60 years of age or older. In addition, one of our subsidiaries has
adopted a safety management system that complies with the I1ISO
45001: 2018 Occupational Health & Safety Management System
Certification to facilitate further improvements in safety performance
in all aspects of our business, including bus maintenance and
design upgrades. ISO 45001 Occupational Health & Safety
Management System is the world’s international standard for
occupational health and safety, designed to protect employees and
visitors from work-related accidents and illnesses. The certification
is designed to mitigate any factors that could lead to irreparable
harm to employees and businesses.

In order to ensure the health and safety of our front-line staff, we
provide, inter alia, helmets, safety goggles, and anti-fall safety belts.
We also provide appropriate assisting equipment, such as mobile
working platforms, and post safety notices and reminders at the
workplace in addition to personal equipment.

Additionally, a Safety Committee chaired by the Operations Director
is in place to investigate and review any injuries and accidents that
happened. We strive to ensure that all bus services are operated
safely and reliably at all times, with the aim of ensuring that
feedback loops are in place. We incorporate every lessons which
we learnt from each case into our safety and risk management
processes as we move forward. As always with an eye towards
delivering continuous improvements.

In each of the past three years including the Reporting Period, we
did not record any work-related fatalities, whilst a total of 1,286
days were lost due to work injuries or occupational diseases.
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Given the spread of COVID-19, we are highly concerned about
the health and safety of each employee and are committed to
minimizing the risk of virus spread at work. As such, we closely
follow the advice from the Department of Health and have
implemented the following anti-epidemic prevention measures at the
workplace, including but not limited to:

¢  Provide anti-epidemic prevention supplies for employees, such
as disinfectants, hand wash, face masks and rapid antigen test
kits

¢ Arrange regular disinfection and place air purifier in offices

¢  Check employees’ body temperature at reception

¢  Encourage employees to get COVID-19 vaccination and will be
offered a day of vaccination leave for their second and third
dose of COVID-19 vaccine

¢ Implement special work arrangements (if necessary)
¢  Reduce meetings and travelling

¢  Enhance pandemic prevention promotion

¢  Place separation boards at dining area

Talent Development

The Group regards employees as our most valuable assets. To
support the continuous career development of our employees,
we endeavour to provide our employees with adequate training
and promotion opportunities of all kinds. To this end, we have
formulated a comprehensive promotion and training system,
providing employees with abundant training and development
resources. In addition, in order to enhance employees’ ability for
long-term career development and personal growth in the Group,
we provide training and development opportunities. Training subsidy
program is established to encourage employees to widen their
horizons by enrolling oversea training course. Due to COVID-19 and
the social distancing measure, a number of training courses were
suspended. Still, webinar trainings were introduced and employees
were encouraged to register and attend the trainings at their work
stations.
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The training analysis are as follows: EINDHOT

Employee Training Analysis® 2020/21 2021/22

B TIN5 e —ECE —s=——/

Total training hours 3% 34285 & 14,982 8,833 hours /]NEF
Average training hours 5.77 2.89  hours/person
Y AN V9N

Percentage of employees trained by gender

RUERE s NESEIB DL

Male B4 96 75 %
Female Z M 4 25 %

Percentage of employees trained by employee category
RESERESNESREIETSHL

Senior Management SREEAE 0.4 0.5 %
Middle Level Management FEEEAE 0.7 1.3 %
General & Technical Employees EE R R ii{EE 98.9 98.2 %

Average training hours by gender
R B & 5§ T 2 IR

Male 7.92 3.82  hours/person
E i ANCIN
Female 0.65 0.51 hours/person
7 ANCIN

Average training hours by employee category
REBERE S NTIGZINRE

Senior Management 2.56 2.13  hours/person
SREEAE ANCIN
Middle Level Management 2.19 1.05 hours/person
HEEEAS ANCIN
General & Technical Employees 5.87 2.93 hours/person
HEEREMES /J\H?’f/*

In terms of promotion, the Group regularly arranges performance HEZHFE AEESETHLHERNZX
appraisals every year to assess employees’ qualifications, UFEHEIWNRE > BIIFHER - &8 - H1if
experiences, technical abilities, attendance rates, and contributions g hH - EEXRREANEBNEESE - HFNEE
to the Group. Salary assessment and promotion assessment will be REAHFEESRBENGTEEER -

based on performance appraisal results.

g The calculation is based on the number of employees trained during the Reporting Period, including those employees having
left the Group during the Reporting Period, in order to present a more accurate conclusion of the training resources invested
by the Group.

RBEEHANZIETAH (BEREHARBNET)FE  UEERBSHASERAZINERNER
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Labour Standards

We strictly prohibit the use of child or forced labour in the
recruitment process. Our Human Resources department will
ensure that all candidates are of legal working age by verifying
their personal identification documents to prevent child labour.
In addition, we outline terms of working hours, rest periods,
compensation and termination in employment contracts and other
human resources policies to prevent any forced labour employment.
The Group strictly abides by the requirements of standardized
labour contracts and does not tolerate any form of unfair
employment relationship.

During the Reporting Period, the Group was not aware of any child
labour or forced labour within the Group. If any case was found,
the Group would take solid action immediately to terminate such
employment and investigations will be made.

Suppliers’ Overview

Our suppliers are mainly bus manufacturers, fuel suppliers, repair
and maintenance service providers. The Group engaged with 105
major suppliers® for the year ended 31 March 2022. During the
Reporting Period, the Group required all our suppliers to fulfil the
suppler engagement practices. The geographical distribution of our
major suppliers is as follows:

BITAA

EHREBREY BABREERETLEFE
T - HPNADERBPISEEMBIREAS
EIEETETER  BBREREANBEAS
MEAXMFUBLEAET - B - HMEE
RBEBREMA D EFRBES B TERR
KRB - 3B AR B SRR BARS (R38R
BET - AEBBRTEELTIERNER - 8
THEFEMEXN R FEERE -

REBEEHR  AEELEXRIEEANBEM
ETHRBIEIMNER WAERE - A5EK
VEAREARLEERARALRERMAAE

HEEHNE

RPN EEETELSC THET - MEEE
B HEERREREHES BE2=T==
A=+ —HLEEE  AEBEEI0E EEH#
RS /E - RIREHR » AEBERFIEHE
BERTHERHNE -RANIEHETNHLE
DT

Number of Suppliers by Geographical Region

ZEEFHE S NHERRE

PRC FEl
4

101

Hong Kong &/

H Hong Kong
B

B PRC
a3

2 Major suppliers refer to those suppliers directly contribute to our operations, such as vehicle and fuel suppliers, repair and

maintenance service providers.

FTEHERMREHRMNNEEFERTMNMUED  NEHRABMHERD  SERRERBAHER -

Kwoon Chung Bus Holdings Limited e

28

Environmental, Social and Governance Report 2021/2022



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RS HERE

Selection of Suppliers

For the suppliers’ selection process, the selection criteria of the
Group include quality of products, prices, reputation as well as
credibility. In addition, in order to embrace sustainability within our
value chain, we tend to prioritize suppliers that are environmentally
and socially responsible. The majority of our suppliers are located
in Hong Kong, which allows us to minimize the GHG emissions
arising from delivery. We also promote environmentally preferable
products and services during supplier selection by encouraging
green procurement practices, including less packaging and focusing
on resources efficient products.

Our currently-chosen bus manufacturers are mainly internationally-
renowned companies, which demonstrate high standard of integrity
in respect of environmental and social responsibilities. Only those
suppliers with satisfactory assessment record would be chosen.
Before reaching any agreement, the Group may require suppliers
and other business partners to clearly confirm that their businesses
are not in violation of any business, labour and local environmental
regulations.

Annual assessment would be performed by the Group for suppliers
and other service providers to ensure that the received services or
products have been maintained at an acceptable quality. Informal
discussion with top management and suppliers regarding suppliers’
performance are made on an as-needed basis so as to improve
capabilities of the suppliers and service providers going forward.
We have identified, evaluated and prioritised the environmental
and social risks along the supply chain. The identified risks would
be closely monitored and mitigated with corresponding control
measures.

The Group has zero tolerance for bribery, extortion, fraud and
money laundering. In accordance with relevant laws and regulations
(including but not limited to the Prevention of Bribery Ordinance of
Hong Kong (Cap. 201)), internal policies including the “Employee
Handbook”, “HR-Policy - Business Ethics & Integrity” etc.
were established to clearly stipulate the procedures of making
declarations of interests and fighting against corruption. Hotline
and e-mail box have been provided as part of our whistle-blowing
procedures. As such, we have also arranged frequent trainings
about anti-corruption for our directors and employees in order
to enhance their awareness toward compliance issues. Due to
COVID-19, the anti-corruption training needs to be postponed. Still,
we have circulated the “Anti-Corruption Programme - A Guide for
Listed Companies” issued by Independent Commission Against
Corruption (“ICAC”) to the directors and employees with the aim to
enhance their awareness and provide guidance on anti-corruption
practices.

During the Reporting Period, we were not aware of any material
non-compliance concerning bribery, extortion, fraud and money
laundering. Besides, the Group or our employees did not involve in
any concluded legal proceedings related to material irregularities.
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Kwoon Chung believes that our development relies on the resources
and support of all sectors of society. Therefore, we are committed
to giving back to the communities where we operate. As such, we
have invested resources in communities with the focus on breaking
barriers and better integrating ourselves within locales which we
serve. During the Reporting Period, the Group was awarded the
Caring Company Logo by the Hong Kong Council of Social Service
in recognition of our performance as a good corporate citizenship
and caring for society, employees and the environment.

Kwoon Chung Inclusive - Love in Motion

Kwoon Chung Inclusive and Accessible Transport Services
Company Limited (“KCIS”) was established in 2019 in the spirit
of social harmony to provide accessible transportation services
for those in need. KCIS is now serving 13 Feeder Service Routes
and 5 routes for the Weekend Recreational Rehabus Service. For
Feeder Service, it is provided for persons who suffer from mobility
impediments (including elderly persons) and their escorts. It offers
feeder routes and departures, allows passengers to board or alight
at any spot along the route. For the Weekend Recreational Rehabus
Service, this is provided to facilitate persons with disabilities to visit
tourist attractions in Hong Kong at weekends (i.e. Saturday and
Sunday) or on public holidays, so as to promote Hong Kong as a
barrier-free city. To ensure the highest possible standards of service
quality, we aim to provide comprehensive training for KCIS drivers,
including but not limited to emergency training as well as emotions’
management and disability awareness training. During the Reporting
Period, the total resources allocated to this service amounted to
HK$800,000.

Free Rides Scheme - International Day of Persons with
Disabilities 2021

Kwoon Chung supports the International Day of Persons with
Disabilities 2021 “Free Ride Day” by providing the free ride scheme
for people with disability and one of their accompanying carers. On
14 November 2021, persons presenting the Registration Card for
People with Disabilities or the Personalised Octopus with “Persons
with Disabilities Status” can enjoy free rides on all of our franchised
bus routes (except recreational route No.1R) with no more than one
accompanying carer.
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Environmental, Social and Governance Reporting Guide Index
(RE -LERERTEFIES)ES

Subject Areas, Aspects, General Disclosures and KPIs Section Page No.
FTEHEE - BH —REBERBREERES =4z 0] B

A. Environmental

RIE
Aspect A1: Emissions
BEA1 : BB
General Disclosure Protecting the P. 15
—MRIFE Environment
Information on: IREIRIE

(a) the policies : and

(b) compliance with relevant laws and regulations that have a significant impact
on the issuer

relating to air and greenhouse gas emissions, discharges into water and land, and

generation of hazardous and non-hazardous waste.

BEBERNBEREHK  MARLHBHNEES  AEREZERVYNELESH :

(a) BX &
(b) BIHBITABEALENEBEERROINESR
KPI' A1.1  The types of emissions and respective emission data. Protecting the P. 16
BREN HRYEERAEEBEREE o Environment
EREATA RERE
KPI A1.2  Direct (Scope 1) and energy indirect (Scope 2) greenhouse gas Protecting the P. 16
BAEAEM  emissions (in tonnes) and, where appropriate, intensity. Environment
ERA12 EHE (S8E1) kegREE (BE2) REREBHKR () kR (NER) & RERER
=)
KPI A1.3  Total hazardous waste produced (in tonnes) and, where appropriate, Protecting the P. 17
BABEEN  intensity. Environment
ERRA1.3 FEAEEEEYEE (M) kK (MER) BE - RERE
KPI A1.4  Total non-hazardous waste produced (in tonnes) and, where Protecting the P. 17
BASEEN  appropriate, intensity. Environment
EEA14 FEAEEEEYEE (E) kR (NER) BE - RERE
KPI A1.5  Description of emission target(s) set and steps taken to achieve them. Protecting the P. 15
BREN MAMRENSEREERBESBEMRINER - Environment
EEA1.5 RERR
KPI A1.6  Description of how hazardous and non-hazardous wastes are Waste P. 19
BA%E4&%  handled, and a description of reduction target(s) set and steps taken Management
1EfEA1.6  to achieve them. EEEYEE

WIEBEAEREEBERYNTTE  RELRENRDEERBESZR
BRIV e ©
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Aspect A2: Use of Resources

EBHEA2 : ERER

General Disclosure Protecting the P. 15
—RIEE Environment

Policies on the efficient use of resources, including energy, water and other raw {REIRIE

materials.

ERERER (BIFR - AREMEME) HBER -

Note: Resources may be used in production, in storage, transportation, in buildings,
electronic equipment, etc.

iH: BERURAREE #F B8 BF SFRES-

KPI A2.1  Direct and/or indirect energy consumption by type in total and Protecting the P.16
BEEM  intensity. Environment
BEA2.1 REDIINEER NEEEREEERTE o RERE
KPI A2.2  Water consumption in total and intensity. Protecting the P. 16
BAREW HBEKEREE- Environment
EEA2.2 RERR
KPI A2.3  Description of energy use efficiency target(s) set and steps taken to  Protecting the P. 15
BAREM  achieve them. Environment
EEA2.3 HEFRENEREANREBEERBESE BEMERMNIERE REIRIE
KPI A2.4  Description of whether there is any issue in sourcing water that is fit Water P. 19
BASRIESL  for purpose, water efficiency target(s) set and steps taken to achieve Consumption
EEA2.4  them. J=F/3
A SREGE AR L AT EARRE - URARENAKRZEERBER
B R EREL B i o
KPI A2.5 Total packaging material used for finished products (in tonnes) and, if The operation of  N/A
RASE4EX  applicable, with reference to per unit produced. the Group did T3
E1EA2.5 HRGBFFASEMRNEAE () & (WEH) SEEENEE - not involve in
any packaging
materials
REBEBT IR
EfRIEEM R

Aspect A3: Environmental and Natural Resources

EHA3 : BIRERRXRER

General Disclosure Green Operations P. 20
—RIKE BREE

Policies on minimizing the issuer’s significant impact on the environment and

natural resources.

HEBITAHRERAREREREANFENEE -

KPI A3.1  Description of the significant impacts of activities on the environment Green Operations P. 20

BASEE  and natural resources and the actions taken to manage them. RREE
EEAS1 HEEBIBHHRERAARERNEAZERCENEEBREZENIT
& o
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Aspect A4: Climate Change
[EEAS : RIFE1L

General Disclosure Climate Change  P. 22
— MR FIRRC

Policies on identification and mitigation of significant climate-related issues which

have impacted, and those which may impact, the issuer.

RS RAECH R TREBTAERLEZENEARRBFEBENER -

KPI A4.1  Description of the significant climate-related issues which have Climate Change P. 22
BESE4EM  impacted, and those which may impact, the issuer, and the actions  Sf&E&1t
$542A4.1  taken to manage them.

B R AT B ITAELELENEARREBERBE - UREEKIER

ERAMENITE -

B. Social
e
Employment and Labour Standards

BREREIER

Aspect B1: Employment
EEB1 : EfE

General Disclosure Caring Our People P. 23
—RIRE RS T
Information on:
(a) the policies ; and
(b) compliance with relevant laws and regulations that have a significant impact
on the issuer
relating to compensation and dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti-discrimination, and other
benefits and welfare.

TRHMREE BEREA  THERE  BY FERE  Zd  RERURHE

ffFBRBERN

(@ R &

(b) BEFHBITABERFENHEEERERAFNER -

KPI B1.1  Total workforce by gender, employment type, age group and Employee P. 23
RESR4E  geographical region. Overview

EEB1.1 =ME - BREE  FRANREEESNESEEH - EEBE

KPI B1.2 Employee turnover rate by gender, age group and geographical Employee P. 23
BAEEM  region. Overview

EEB1.2 MR FRABIREES INESRKLLER - EEBE
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Aspect B2: Health and Safety
[EEB2 : BEERSE

General Disclosure Occupational P. 25
—RIEE Health and Safety
Information on: BERERZR

(a) the policies ; and

(b) compliance with relevant laws and regulations that have a significant impact
on the issuer

relating to providing a safe working environment and protecting employees from

occupational hazards.

FRRHZ2THRERREREHEBEMRBEN

(@ BZR ' &

(b) BEFEHBITABEARFENHBEEERBELINES -

KPI B2.1  Number and rate of work-related fatalities occurred in each of the Occupational P. 25
BASE4EX  past three years including the reporting year. Health and Safety
EEB21 RBEZF (BRBEFE) SFRITFBEEMETHABREE - BERERZR

KPI B2.2 Lost days due to work injury. Occupational P. 25
BREEN HEIGEXIFEEH- Health and Safety
1§1EB2.2 BEEERZE

KPI B2.3 Description of occupational health and safety measures adopted, Occupational P. 25
BRER how they are implemented and monitored. Health and Safety
1E1EB2.3 MU MANBXREREEZT 28R - URBBATRERSE - BERERZR

Aspect B3: Development and Training
[EEBS3 : &R RE

General Disclosure Talent P. 26
—MRIEE Development

Policies on improving employees’ knowledge and skills for discharging duties at A7 &

work. Description of training activities.

BRREAEERT TERENARRRRENBER - #usEEg -

KPI B3.1 The percentage of employees trained by gender and employee Talent P. 27
AN category. Development

EEB3.1 RMFIRESEMNESINZIEETSL - AT BR

KPI B3.2 The average training hours completed per employee by gender and  Talent P. 27
AN employee category. Development

EEB3.2 RMFIRESERE S  BEESTAZIINFIEH - AT BE

Kwoon Chung Bus Holdings Limited e Environmental, Social and Governance Report 2021/2022

34



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
BRI - HERERRE

Subject Areas, Aspects, General Disclosures and KPIs Section Page No.
TEHR - BH - —REERBARERER =6 BR

Aspect B4: Labour Standards
[EEB4 : & T#8|

General Disclosure Labour Standards P. 28
— BRI = 2 TAE|

Information on:

(a) the policies i and

(b) compliance with relevant laws and regulations that have a significant impact
on the issuer

relating to preventing child and forced labour.

BEABA L E Te5ablss THY ¢

(@) BR s &

(b) BFHBTABTEALENHEBEERROINER -

KPI B4.1 Description of measures to review employment practices to avoid Labour Standards P. 28
BASEEX  child and forced labour. BT AR

EEB4.1  HIMFBRERESNEREARRETIREBHET

KPI B4.2 Description of steps taken to eliminate such practices when Labour Standards P. 28
RASEENM  discovered. 2T

EEB4.2 HWAEBRERBREERERBERARNNISER

Operating Practices

EEEM

Aspect B5 : Supply Chain Management
[EEB5 : {ftEHEEE

General Disclosure Sustainable P. 28
— R = Supply Chain

Policies on managing environmental and social risks of the supply chain. AEFEERWN
BEHEENIREREERMBUE fitpE s

KPI B5.1  Number of suppliers by geographical region. Suppliers’ P. 28
BREEN RtRIEASHNMHERHE - Overview

$E1EB5.1 HEEEE

KPI B5.2 Description of practices relating to engaging suppliers, number of Selection of P. 29
BESR4E  suppliers where the practices are being implemented, how they are  Suppliers

$§#ZB5.2 implemented and monitored. DR ERE

Rl AR A EEAIES - MEMTRBEEMNNHERHE - UREEH
BRINBTRERTE

KPI B5.3 Description of practices used to identify environmental and social Selection of P. 29
BESR4E  risks along the supply chain, and how they are implemented and Suppliers
{§#ZB5.3 monitored. EEMES

A GR B EEAIRER LS ABNES - UREBEEMNNBITRE

BIE °
KPI B5.4 Description of practices used to promote environmentally preferable Selection of P. 29
BA#EM  products and services when selecting suppliers, and how they are Suppliers
$518B5.4 implemented and monitored. ERMER

HRBR MR A UERERRERRRBES - LR EBEHNHT
RERTGE -

BEETEEBRAT o 2021/20228% - £ ERERRE
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Aspect B6: Product Responsibility
[EEB6 : EmEE

General Disclosure Safety and Quality P. 10
— R = Services
Information on: ZE2REBERE

(a) the policies i and

(b) compliance with relevant laws and regulations that have a significant impact
on the issuer

relating to health and safety, advertising, labelling and privacy matters relating to

products and services provided and methods of redress.

BRRHUEANBRBNEESRERZS B  RERLBSEUARBRIT AN :

(@ BZR ' &
(b) BFHBTABTEALENHEBEEERRFINER -
KPI B6.1  Percentage of total products sold or shipped subject to recalls for Due to business N/A
FASEMEN  safety and health reasons. nature of the TiE A
151ZB6.1 CEERCEZXERBHETERZHEREEAMARKMNE DL © Group, we do not

have products

sold or shipped

subject to recalls

for safety and

health reasons

MR AR B ER

ME BMALES

EdeEXERE

ZEREEREEMM

ZA[E R
KPI B6.2 Number of products and service-related complaints received and how Providing Great P. 13
FAGEEN  they are dealt with. Travel Experience
515B6.2 EEBNEMRBBENRFHE UREHLE - RMUEHTRERR
KPI B6.3 Description of practices relating to observing and protecting Due to business  N/A
BASEAEN  intellectual property rights. nature of the TiEA
1515B6.3  fHiul EE 4 K ARPE HR ERE R BARVIE B o Group, we do

not consider

intellectual

property rights

to be a material

issue to the Group

AR E BRI ER

ME BMRRA

BEEEALEM

EWIEARER
KPI B6.4 Description of quality assurance process and recall procedures. Providing Great P. 14
BAREN HIEEREREREREKER - Travel Experience
{51ZB6.4 RUEEHFERR
KPI B6.5 Description of consumer data protection and privacy policies, and Advertising and P. 14
FASEEX  how they are implemented and monitored. Privacy Protection
1E1EB6.5 MIUHBEERMRERABEE  URMEBEHITRERLE - B &R BRE
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Aspect B7: Anti-Corruption
EBEB7 : RES

General Disclosure Promoting Anti- P. 29
— R = corruption and
Information on: Business Ethics

(a) the policies i and EERESKREE

(b) compliance with relevant laws and regulations that have a significant impact &5
on the issuer
relating to bribery, extortion, fraud and money laundering.

BER LR - 1R - MEFERARED

(@) B3R &

(b) BFHBITABTEASLENHEBEERROINER -

KPI B7.1  Number of concluded legal cases regarding corrupt practices brought Promoting Anti- P. 29

RASR4ESL  against the issuer or its employees during the reporting period and corruption and

#§4ZB7.1  the outcomes of the cases. Business Ethics

RERBARBTAREEERHICELENE THFARENBERFRA EBRESTREXE
BER o B’

KPI B7.2  Description of preventive measures and whistle-blowing procedures, Promoting Anti- P. 29

BAEEX  how they are implemented and monitored. corruption and

EEB7.2 HiliprEERRERER  UREBEHITRERSGE Business Ethics
EERESREH
B

KPI B7.3  Description of anti-corruption training provided to directors and staff. Promoting Anti- P. 29

BREM HAOEEREIRMUNRESEI - corruption and

151ZB7.3 Business Ethics
EERESKEE
B

Community &

Aspect B8: Community Investment

[EEBS : T ERE

General Disclosure Caring for the P. 30

— R E Community

Policies on community engagement to understand the needs of the communities BEEtE
where the issuer operates and to ensure its activities take into consideration the
communities’ interests.

BREUHEZHERTBRTAEEMETHERENRRAXEIHSZBHER RN

PR ©

KPI B8.1 Focus areas of contribution. Caring for the P. 30
BREN ZEXERERE - Community

1E1EB8.1 EEHE

KPI B8.2 Resources contributed to the focus area. Caring for the P. 30
BEEN EEIHEMHAER- Community

1E12B8.2 BEEME

BEETEEBRAT o 2021/20228% - £ ERERRE
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